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The first step in developing sustain-
able construction material using lo-
cal  waste  was  taken  yesterday,  
with the signing of an agreement 
that will include its use in the build-
ing of the new headquarters of a 
local construction company. 

The agreement between JTC Cor-
poration and Samwoh Corporation 
will  see  recycled  materials  pro-
cessed from construction and in-
dustrial  waste,  like  sedimentary  
rocks excavated from Jurong Rock 
Caverns,  being  used to  erect  the  
four-storey  building  near  Kranji  
Reservoir.

Senior Minister of State for Trade 
and Industry and Education Chee 
Hong Tat, who witnessed the sign-
ing of the memorandum of under-
standing (MOU) between JTC and 
Samwoh, told The Straits Times he 
is confident Singapore can play a 
key role in sustainable technology.

The Government will continue to 
provide opportunities for  compa-
nies to test-bed new concepts, he 
said, adding that such eco-friendly 
projects need to be commercially 
sustainable as well.

“With the right methods, using re-
cycled materials and adopting eco-
friendly measures need not incur 
higher costs,” Mr Chee said.

“Samwoh’s commitment to sus-
tainable  construction  in  its  very  
own  building  is  a  great  example  
that it can be done.” 

The company’s current headquar-
ters, the Samwoh Eco-Green Build-
ing, is a testament to sustainability 

as it is the first building in South-
east Asia that was constructed en-
tirely with recycled concrete aggre-
gates, said its spokesman.

The  new  headquarters,  to  be  
called Samwoh Smart Hub, is slated 
to be completed by next year.

It will adopt state-of-the-art tech-
nologies to bring down its energy 
consumption. 

Also, about 30 per cent of its area 

will be dedicated to greenery that 
will blend in with Singapore’s park 
connector  outside  its  compound  
and add to the plant life surround-
ing  the  reservoir,  its  spokesman  
added.

The company said it will be the 
first  positive  energy  industrial  
building here that will produce 20 
to 30 per cent more energy than it 
uses.  The  excess  energy  will  be  

used in an upcoming asphalt plant 
to be built by the company, a mar-
ket leader in the production of the 
sticky, black and viscous material 
commonly used in building roads.

The MOU will also allow JTC and 
Samwoh to explore and collaborate 
on  research  and  development  
(R&D) in such areas as digital tech-
nologies and automated solutions 
to improve productivity and mainte-

nance. Additionally, they will share 
resources such as equipment, labo-
ratories and manpower to help de-
fray the high costs of R&D.

To  improve  productivity,  they  
will  work  towards  developing  
smart machines and equipment to 
build higher-quality and more reli-
able roads at lower cost.

Samwoh  noted  in  a  statement  
that the sedimentary rocks being 

used  to  build  its  smart  hub  are  
prevalent in the geological forma-
tion of Singapore and a common 
byproduct from underground de-
velopments.

The  collaboration  will,  among  
other things, increase the applica-
tions  and  commercial  value  of  
these rocks, it added.
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JTC, Samwoh sign 
deal – a key step in 
push for sustainable 
building materials

Samwoh chief executive officer Eric Soh (right) handing Senior Minister of State for Trade and Industry and Education Chee Hong Tat a sample of recycled material 
in the Samwoh Innovation Centre at Samwoh Eco-Green Building. PHOTO: SAMWOH CORPORATION
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With the right 
methods, using 
recycled materials 
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eco-friendly 
measures need not 
incur higher costs... 
Samwoh’s 
commitment to 
sustainable 
construction in its 
very own building is
a great example that
it can be done.
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Construction firm’s HQ to be 
built from recycled waste

One easy way is to use a web-based point-of-sale
system instead of a traditional cash register. This
enables inventory management and accounting to be
easily integrated for both online and offline storefronts.

Adopting ecommerce is now easier, necessary
and rewarding
With low barriers to adoption, minimal investment
and greater efficiency, coupled with the rising
number of consumers shopping online, SMEs can
enjoy increased sales with lower costs – the two key
objectives of any business.

For those who have not looked at ecommerce, they
should be asking themselves why… and why not?

SMEs, and the returns can be uncertain. With digital
marketing, cost is much lower and ad performance
can be tracked easily.

When combined with an online presence, the
ability to control and capture user behaviour makes
advertising even more precise. For example, links on
ads can lead users directly to a special promotion
page. Businesses are also able to trackwhich point of
the purchase process potential buyers tend to drop
out, so that they can refine the layout of their online
stores and ad campaigns.

With platforms like Shoptiq, email marketing also
becomes even easier to self-manage and faster to
implement, with integrated tools like Mailchimp.
Staff can also attend to customer enquiries straight
away using the integrated Zendesk chat application.

To drive visitors to the online store and increase brand
visibility, SMEs can consider using digital advertising
solutions like Adtiq, which provides a simple and
affordable way to place advertisements on Google,
Facebook and Instagram using a single platform.

Attracting more buyers by integrating online and
offline sales channels
Today’s shoppers expect a unified experience across
both online and offline channels. According to a
study by Harvard Business Review2, 73% of 46,000
shoppers reported using multiple channels to make
a purchase.

For example, they may browse items online but also
want to find out if stock is available at a physical
store near them so that they can see and feel the
actual product. For SMEs, this means adopting a
fully integrated approach that extends from physical
stores to ecommerce sites.

All over the world, foot traffic in shopping malls are
dwindling, resulting in more and more retail stores
shuttering. The rise of Amazon and other online
retailers are increasingly taking business away from
brick-and-mortar stores.

This phenomenon is also growing in Singapore. With
26%of Singaporeans shopping online at least once a
week1, local retailers are feeling the competition from
ecommerce. Coupled with manpower challenges
and increasing rental costs, brick-and-mortar shops
are under pressure to go online in order to stay
competitive, or risk going under.

Ming Fa Fishball, a local SME (small and medium
enterprise) founded in 1946, is one traditional local
business that has realised this.

“Intoday’ssociety, it’samust tohaveanonlinepresence.
People must be able to find you online whenever and
wherever they want, with just a click of a button. We
want our customers to be able to buy our products in
the comfort of their own homes,” said Jerome Lim,
third-generation owner ofMing Fa Fishball.

Ming Fa Fishball has been using Shoptiq, an
ecommerce platform for building and managing
their online shopfront, to sell directly to customers.

Local SMEs perceive adopting ecommerce
as challenging
Unlike Ming Fa Fishball, although many other SMEs
recognise the positive impact of ecommerce on their
traditional business models, many are holding back
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due to the perceived challenges of going online.

Most cited high investment costs as the main
reason for not implementing digital transformation
strategies. Other reasons include the lack of digital
skills and the absenceof internal processes or policies
to safeguard against cybersecurity risks and fraud.

Selling online can be easy with platforms
like Shoptiq
One way for local SMEs to make their adoption of
ecommerce less painful is to use an ecommerce
platform like Shoptiq, which provides ready-to-use
tools for creating and running an online shopfront
without any technical knowledge required.

“Shoptiq is really easy to use for a small business
like us. They provide a lot of ready-to-use templates,
which are all very professionally done. We also incur
lower maintenance and transaction costs so it was a
great help,” shared Ming Fa Fishball’s Jerome Lim.

On Shoptiq, retailers can make use of free website
templates to set up an online store quickly and
connect seamlessly to third-party payment gateways
such as PayPal and mobile wallets like GrabPay,
FavePay and AliPay. Setting up delivery options is
also incredibly simple with logistic providers like
EasyShip that enable businesses to fulfil both local
and overseas orders.

Going digital makes marketing more targeted
and effective
Traditional marketing is generally expensive for

Jerome Lim, third-generation owner of Ming Fa Fishball

Shoptiq is really easy to use for a small business
like us. They provide a lot of ready-to-use
templates, which are all very professionally
done. We also incur lower maintenance and
transaction costs so it was a great help.
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